2026 SEA Private Market Executive Incentives Survey

In Southeast Asia’s private markets, executive incentive design has become a decisive lever for value
creation alighing management performance with investor expectations and value creation in exit outcomes.
With the evolution of listing regulations, including the activation of the SGX-Nasdaq Global Listing Board
and updated SGX RegCo executive compensation disclosure requirements, the bar for alignment with value
creation and governance increases.

Through our Survey, we intend to paint a clearer picture on the latest trends on executive compensation and
governance, as aligned with outcomes in public and private exits.

Without well-aligned executive incentive structures, organisations risk governance challenges,
misaligned stakeholder expectations and reduced value realisation at exit.

Are your executive incentive structures aligned with governance expectations, stakeholder priorities,
and value realisation at exit?
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About

Aon plc (NYSE: AON) exists to shape decisions for the
better — to protect and enrich the lives of people around
the world. Through actionable analytic insight, globally
integrated Risk Capital and Human Capital expertise,
and locally relevant solutions, our colleagues provide
clients in over 120 countries and sovereignties with the
clarity and confidence to make better risk and people
decisions that help protect and grow their businesses.

Follow Aon on Linkedin, X, Facebook and Instagram.
Stay up-to-date by visiting Aon's newsroom and sign
up for news alerts here.
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Who Should Participate?

Multi-functional Senior Leaders in the Private Market Ecosystem

lllustrative insights from the survey
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Report Tiers

Complimentary Executive Summary Comprehensive Market Practices Report
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- Learn more

Qualified participants who
complete the Full Survey
Questionnaire will receive a
copy of our Complimentary
Summary Report

~15-25minutes | Anonymized

Scan here to participate today!

Contact our team to learn more:
EBA.Private.Market@aon.com
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